Sprint Planning 2 -
Meeting Minutes:

Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora
Start time: 1:30 P.M.
End time: 2:00 P.M.

After discussion, the velocity of the team was estimated to be 10 story points.

The product owner chose the following user stories to be done during the next sprint. Their story points
are denoted based on their priority.

e User Story 9: Make sure that we can view any logs through the event viewer in order to
see any traffic, more specifically by failing logins. (2 points).

e User Story 10: Configure a log repository in order to begin setting up the SIEM to
collect logs. (2 points).

e User Story 11: Finally create and establish Microsoft’s SIEM known as Sentinel (2
points).

e User Story 12: Successfully connect our VM to log analytics workspace (3 points).

The team members indicated their willingness to work on the following user stories.

e Mateo Escobar:
o User Story 10: Configure a log repository in order to begin setting up the SIEM
to collect logs. (2 points).
o User Story 11: Finally create and establish Microsoft’s SIEM known as Sentinel
(2 points)

o Nikohl Fuentes:
o User Story 10: Configure a log repository in order to begin setting up the SIEM
to collect logs. (2 points).
o User Story 11: Finally create and establish Microsoft’s SIEM known as Sentinel
(2 points).

e Sebastian Medina:
o User Story 11: Finally create and establish Microsoft’s SIEM known as Sentinel
(2 points).
o User Story 12: Successfully connect our VM to log analytics workspace (3
points).



e Marian Mora:
o User Story 11: Finally create and establish Microsoft’s SIEM known as Sentinel (2
points).
o User Story 12: Successfully connect our VM to log analytics workspace (3 points).

e Ryan Hamel:

o User Story 10: Configure a log repository in order to begin setting up the SIEM to
collect logs. (2 points).

o User Story 12: Successfully connect our VM to log analytics workspace (3 points).



